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AGENDA 

• First Impressions 
• Identification 
• Planning 
• Communicating 
• Individual Education Plans 
• Reporting 
• Feedback so far 
• Challenges 
• Questions 



FIRST IMPRESSIONS 

• Links to our Strategic and Annual Plans 
Better Public Services 

Target 

• Our most recent focus has been on Year 11 and Year 13 
Focus on 

Year 12 

• At the tracking sheet…..weekly Panic 

• Academic Counselling 

• Academies 

• Summer School 
Synergy 

• Yeah right 20 
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M Maori Yes  Yes  Yes 59 : 0/0/0 Yes 12KVK 29 39 29 68 10 43 100 21 12 0 0 21 20 9 -12 

F Maori Yes  Yes  76 45 : 0/0/0 Yes 12TMY 25 16 25 41 61 90 35 8 13 1 34 41 26 -9 

M MELAA Yes  Yes  Yes 53 : 0/0/0 Yes 12AVW 16 5 24 21 45 47 107 27 8 0 0 27 54 25 -2 

F 
Europea

n 
Yes  Yes  Yes 51 : 0/0/0 Yes 12AVW 24 7 9 31 40 78 106 29 44 45 20 9 22 37 8 

M Pasifika Yes  Yes  Yes 63 : 0/0/0 Yes 12MPT 43 6 43 49 88 85 17 4 0 0 17 32 28 11 

43% of 20 + 0% of 12 = 9 



PLANNING 

• 104 Students Identified/ 64 in project: Priority Groups 

• Staff: Who 

• Different strategies for different groups What 

• Utilise some of our existing structures for maximum 
effect  How 

• Panic .. Time is marching on its got to be now or never When 

• Pull plan together Go 



 

 

Whānau meeting hosted by MoE team and 

SLMT 

Mentoring 1 student per adult from SLMT, 

LC, Maori staff. 

IEP for students 

Mentor responsible for three way 

communication  (between student, teacher 

and whānau) and attendance tracking 

Home visit by JL 

Mentoring with SK and PI teachers 

IEP for students 

Mentor responsible for three way 

communication  (between student, 

teacher and family) and attendance 

tracking 

  

  

Identify SEN students 

Consult with SENCO 

IEP for students 

  

 

   

Deans meet with all students Term 3 Week 7 and Week 9, Term 4 Week 1 and Week 3 

WHO: 19 Pasifika, 8 Maori, 4 Asian/Other and 9 European students. 26 Male and 14 Female students 

WHAT: 40 students monitored (MT) letter home. If falling behind put into programme below. 

WHEN: Weekly. 

WHO: 18 Pasifika, 14 Maori, 4 Asian/Other and 28 European students. 47 Male and 17 Female students 

All students: Study Skills, Exam preparation, extra non-curricular (not offered in current course) Crdts aligned with student aspirations where possible. 

All students: Revision for external exams and some re-assessment opportunities. Work Place Crdts available through STAR. 

All students: Study Skills, Exam preparation, extra non-curricular Crdts 

All students: Co-construct with Te Kotahitanga team about specific feedback and feedforward for individual standards for individual students 

Teachers to be fully aware of students’ strengths and weaknesses and forward all info to mentors/ Deans 

Transport, Food. 

Weekly/bi-weekly achievement tracking by SAM 
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COMMUNICATION 

• Meet with different groups of students Students 

• Letter written to all parents Parents 

• A personal letter to all subjects teachers Subject Teachers 

• Which students are in their classes Form Teachers 

• Plan – Attendance, links to home, 
celebrate success Mentors 



INDIVIDUAL EDUCATION PLAN 







REPORTING 







FEEDBACK 

• Students happy to be in programme 
• Biscuit Club 

• The majority of teachers very supportive 
• Parents very supportive 

• Sprinter School 
 



CHALLENGES 

• Leavers: without Level 2, infact without Level 1 
• 4 students left from 104 
• 9 students from year 11 

• Teachers : Workload and Attitudes 
• Enthusiasm to Apathy 

• Timing: So close to the end of term 3 
• Even the post takes 4/5 days 
• Organisation 
• Updating the spreadsheet 

 



QUESTIONS 

The End. 

smsmith@masseyhigh.school.nz 


